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Yass Montessori Pre-School 

Strategic Plan 

2025 – 2030 

Growing children for their future world 

 

45 Years of Montessori Education in the Yass Valley ·  Est. 1980 

 

 

 

 

 

 

 
 
 

 

ACKNOWLEDGEMENT OF COUNTRY 
'We wish to acknowledge the Ngunnawal people as the Traditional Owners and 

Custodians of the Land on which our Pre-School stands and where we learn and play. 

The Pre-School continues to acknowledge the Elders past, present and emerging.'   
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Welcome from the President 

 

It is with great pride and optimism that I present the Yass Montessori Pre-School Strategic Plan 2025–
2030. In 2025 we celebrate 45 years of Montessori education in the Yass Valley — a remarkable 
journey that began with a small group of families seeking a different way to nurture children’s curiosity 
and independence. Over those decades we have grown from a single leased classroom to a vibrant 
not-for-profit Montessori service with our own land, a dedicated Board, and a bold vision for the future. 

The past year’s strategic planning session, ‘Recognising our Montessori Achievements’, reminded us 
of the unique strength of our community. Together we reflected on milestones such as purchasing our 
own land and now constructing a purpose-built Children’s House — a project nearing completion and 
representing a landmark moment for our service. 

Central to everything we do is the quality of the Montessori education we offer and the remarkable 
educators who bring it to life each day. Our teachers are not simply caregivers — they are skilled 
professionals, trained in the Montessori philosophy, who observe each child with care and create 
learning environments that nurture independence, curiosity and a deep love of discovery. It is their 
dedication, warmth and expertise that make Yass Montessori Pre-School a truly unique and special 
place for children and families in our community. 

This new strategic plan sets our course for the next five years. It focuses on investing in our people, 
embracing technology, deepening community connections, and ensuring accountable, transparent 
governance. These priorities honour our founders’ vision while preparing us for the decades ahead. 

I wish to acknowledge the professionalism and unwavering commitment of our current Board 
members, whose expertise and steady guidance continue to strengthen governance and inspire 
confidence as we build for the future. 

Together we will continue to grow children for their future world and ensure that every child 
experiences the calm, nurturing start to life that Montessori education provides. 

Sophie Scroope 

President, Yass Montessori Pre-School Board 
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1. Vision, Mission and Philosophy 

 

Vision 
Yass Montessori Pre-School nurtures confident, independent learners in a safe, 
inclusive and prepared environment. Strong family and community partnerships 
support lifelong learning, empowering each child to reach their full potential. 

 

Mission 
Growing each child in a calm, nurturing way that fosters community and lifelong 
learning. 

 

Our Philosophy 

At Yass Montessori Pre-School, we seek to create an environment in which children thrive and feel 
empowered to explore the world around them. We recognise the importance of educators, families, 
and the broader community in shaping a child’s desire for lifelong learning. Our approach is grounded 
in inclusivity and respect, placing the child at the centre of learning. 

We Believe 

•  Children thrive in a prepared 
environment where they engage 
their senses and build 
relationships. 

•  Repetition, routine and familiar 
resources provide continuity, 
comfort and reassurance. 

•  Interest-based learning 
supports meaningful 
engagement, allowing children to 
explore at their own pace. 

•  Play and hands-on experiences 
foster mastery, curiosity and 
lifelong learning. 

•  Caring for the environment 
cultivates responsibility, 
connection and wonder. 

 

 We Recognise 

•  Families are the child’s first and 
most significant educator, and 
their knowledge and wishes are 
valued. 

•  Strong partnerships with 
families, educators, and the 
community support growth and 
well-being. 

•  Relationships with community 
organisations, including local 
schools, enrich learning and 
transitions. 

•  The importance of respecting 
First Nations People and other 
diverse cultures in the curriculum. 

 

 We Provide 

•  A nurturing environment where 
educators guide, support, and 
encourage independence. 

•  Individualised learning 
experiences tailored to each 
child’s strengths, interests, and 
needs. 

•  Opportunities for autonomy and 
self-expression. 

•  A secure and trusting space 
where children feel safe, 
respected, and inspired. 

 

 

Core Values 

Caring Community Respect Learning Quality Inclusive Environment 
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2. Context and Achievements 

 

Yass Montessori Pre-School remains a not-for-profit, community-run service. Key milestones now 
shaping our context include: 

 

✦ 
45 Years of Montessori in Yass (2025): Celebrating a unique educational Experience for 3–
6-year-old children 

 

✦ 
Transition to a formal Board structure (2023): Strengthening governance and legal 
compliance. 

 

✦ 
Purpose-built Children’s House: Purchase of our own land and commencement — now near 
completion — of a purpose-built Children’s House, ensuring long-term security and growth. 

 

✦ 
Sustained staff knowledge and community connection: Building on 2015–2025 
achievements in staff retention, community strength and Montessori awareness. 
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3. Strategic Priorities and Goals 2025–2030 

 

The four goals from the 2024 planning session have been adopted and refined across four priority 
areas: 

1.  Investing in our People 

5-Year Goal 

Retain, develop and succession-plan staff and 
Board members. 

Key Actions 2025–2030 

Updated position descriptions, professional 
learning plans, mentoring and succession 
planning, employment of cleaner. 

 

2.  Empower & Enable through Technology 

5-Year Goal 

Modernise systems and communication for 
efficiency and compliance. 

Key Actions 2025–2030 

Roll out transition to OWNA, a all in one digital 
platform for family engagement, website update, 
financial contributions and donations using ‘tap to 
pay’. 

 

3.  Community Connection 

5-Year Goal 

Deepen engagement with local families, 
Aboriginal communities and educational partners. 

Key Actions 2025–2030 

Reconciliation activities, community events, 
professional partnerships, local history and 
culture incorporated into new Pre-School artwork 
and design. 

 

4.  Accountable & Transparent Operations 

5-Year Goal 

Ensure strong, future-fit governance and financial 
sustainability. 

Key Actions 2025–2030 

Implement Board and Montessori calendars, 
board training, access to resources (CELA, 
DJMIR), regular policy review, transparent 
reporting and risk management. 

  



Yass Montessori Pre-School  ·  Strategic Plan 2025–2030 

 

Page 6 of 7 

4. Our Pillars 

 

Building on the 2015–2025 “People – Place – Governance” concept, the Pre-School now emphasises 
three core pillars: 

Future Fit & Financial 
Sustainability 

Secure funding, staged new-build 
project, diversified income, 
community involvement and use 
(e.g. OSHC, playgroups) and an 
active fundraising committee. 

 

 People & Community 

Supporting and growing staff, 
families and community networks 
to build a vibrant, connected 
Montessori community. 

 

 Transparency & 
Empowerment 

Clear accountability structures, 
technology-enabled 
communication, and open 
reporting that empowers every 
stakeholder. 
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5. Implementation and Monitoring 

 

Year Key Milestones Review & Reporting 

2025 Staff diversification Adopt new Constitution Commence 
staged move to new building 

Mid-year and annual Board 
review 

2026–27 45-year celebration events Expand community programs Annual community report 

2028–30 Consolidate expanded services Embed technology and 
governance systems 

End-of-plan evaluation 
feeding into 2030+ plan 

 

 

“Together we will continue to grow children for their future world.” 

 


